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PROBLEM

Myanmar is in crisis. Armed conflict,
political instability, economic collapse,
and humanitarian emergencies have
created nationwide turmoil. Fear and
mistrust abound, and half the
population lives in poverty. Over ten
million people have fled to neighboring
countries. The physical, mental, social,
and economic health of Myanmar and
nearby communities is in tatters.
Without a functioning system, local
organizations have become the primary
service providers. Communities trust
them, but they are under-equipped and
isolated, with limited funds, capacity,
systems, and supplies. Aid and
development actors often lack the
knowledge, trust, and operational
flexibility to support them. A fragmented,
unaligned ecosystem further weakens
local organizations and limits
collaboration and operational
effectiveness. Without context-sensitive,
coordinated action, the crisis will
deepen. Local organizations will flounder,
an equitable health services system will
not emerge, and long-term unity and
renewal will remain a dream.

PEOPLE

Primary: Local organizations serving
conflicted and poverty-affected people
from Myanmar and host communities

Secondary: Stakeholders influencing

health services systems for people from
Myanmar and host communities

REASON

When local organizations thrive,
whole systems transform.
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Theory of Change

The Work

PARTNERS

1.

Local influencers (individuals and
organizations)

2. Local facilities (schools, clinics, etc.)

3. Sector-specific implementing
partners

4. Host communities

5. Donor agencies

6. Academic and other research
organizations

7. Policy and advocacy organizations

INTERVENTIONS

1. Identify and equip locally-rooted
organizations

2.  Mobilize resources to support relief
and multidimensional health
services delivery

3. Build networks, cooperation and
harmonized health ecosystems

4. Drive practical, innovative and
evidence-based action in policy
and service delivery

INPUTS

1. Local leadership and team
members

2. Conflict-sensitive and collaborative
partnership models

3. Funding from diverse sources

4. Multidimensional health equity
approach/expertise

5. Strong financial, compliance and
governancensystems with a flat
organizational structure

6. Reputation as a trusted interlocutor

BEHAVIORS
1. Local organizations adopt improved
systems and processes

2. Local organizations network and
cooperate with each other

3. System stakeholders co-prioritize
evidence-based solutions/actions
and operate inclusively

4. Donor agencies prioritize local
organizations and systems

BIG IDEA

Mesh network-inspired
health systems

MISSION

CPl is an international NGO
that enables rescue,
recovery and resilience in
conflict- and
poverty-affected

communities in and near
Myanmar through
equipping local
organizations and fostering
collective action.

The Results

OUTPUTS

Local Organizations
1. # of local organizations identified
2. # of local organizations supported

3. # of organizational assessments
completed

4. # of sustainable partnership plans
co-created

5. # of risk mitigation plans
co-created

6. # of leadership academy
participants

7. $inresources directed to partner
organizations

8. # of crisis and multidimensional
health projects supported

Networks

1. # of network, alliance and
cooperation events

2. # of service delivery actors
included in peace negotiations

Policy & Action

1. # of community-led research
projects conducted

2. # of evidence-based innovations
created/embedded in
projects/policies

3. # of local-perspective policies
crafted and/or advocated for

4. # of media communications
facilitated

PATHWAYS

Systems Change +3: foster cohesion
and build the strength of social
institutions

Sustainability +2: locally rooted, here in
crisis and over the long-term
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SHORT-TERM OUTCOMES

1. Increased access to relief and
multidimensional health services for
communities

2. Increased trust and cooperation
among health ecosystem actors

LONG-TERM OUTCOMES

1. Increased quality of relief and
multidimensional health services in
conflict and poverty-affected
communities

2. Improved effectiveness and
sustainability of local organizations

3. Strong networks creating an
enabling health ecosystem

4. Improved local systems functioning
and sustained trust

10-YEAR TARGET

By 2035, equip over 300 local
organizations to serve 10 million people
with high-quality, sustainable services
and then to access funds directly after
CPI support.

VISION

Resilience sparks renewal
- a future of health, dignity

and opportunity for all
people from Myanmar.




